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History of Club
Glyde Rangers GFC were first registered to the Louth County Board in 1926 and down through the years
since have had their fair share of success on the playing field winning many titles at Junior level. However,
their finest hour was in 1934 when they won the clubs one and only Senior Football Championship in 1934
beating Wolfe Tones of Drogheda in the final. There were many famous names on that team, with the names
on many of these players still continuing in the folklore of the club. To name but a few; Coyle, Kelly, Taﬀee,
Callan, Cluskey and Daly would have been playing for Louth in those years and were crucial players on that
team.
Trophies were a plenty in the 40’s and 50’s, but it was the 60’s era that kick-started Glyde’s revival, winning
the Junior Championship in 1962 and in 1969 the club won an amazing treble which entitled
Championship, League and Minor Championship. That year saw a new bunch of young players such as the
Sherdian’s, Kelly’s, Smyth’s, Farrell’s and Taaﬀe’s joining the old guard to push the club back up to
Senior football.
During the 1970’s the club held its own in Senior football, going on to contest a number of Championship
semi-finals, unfortunately been beaten in both. Then in 1977, the club won its first Senior title in 43 years,
winning the Seamus Flood club for league honours.
The 1980’s proved to be a barren decade, with only one success beating Dundalk Gaels in 1986 to claim the
Mc Ardle Cup.
1990 proved to be a turning point in the clubs fortunes when we beat local neighbours St. Mochtas after
150 minutes of football to win the Christy Bellew cup. This feat was again repeated in 1996 by beating Oliver
Plunketts to win Christy again. Football in the parish was flourishing again, the parish underage team Baile
Talun and indeed our national school team were winning all in front of them. In 1999 our minors contested
the minor championship final for the first time in 30 years, only to be pipped by a strong Clan Na Gael outfit.
Some of these lads would not have to wait long for success to come, as in 2001 our minors won the championship for only the second time in our history, beating Sean Tracys in the final.
The year of the millennium was a great year for all concerned with the club. Here the club completed another treble, winning the intermediate league, junior league and championship with only one loss all year.
This pushed the club back to the top level of football, contesting the Senior Championship for the following
13 years. During this period, the club contested two senior championship semi-finals, in 07 and 08 narrowly
losing to Mattock and Cooley respectively. The club also contested two Senior League finals in 04 and 06,
unfortunately falling short to Cooley on both occasions. Thankfully the club did win two league titles in 03
and 07 so we can safely say we were up there with the best in the county during the noughties. Our minors
also contested two more championship finals, only to miss out narrowly.
Unfortunately in later years we have slipped back down the ranks, firstly to Intermediate championship and
then to Division 3 league in 2015. Indeed last year, the team went on to win that league title leaving our current team in Intermediate League and Championship.
The juvenile club is going from strength to strength in recent years, with the help of parents and coaching
helping to massively increase numbers participating in the club. In addition to this, 2013 saw the club fielding a Ladies Football team after a long absence. These Ladies have in a short space of time went on to win a
Championship and two League titles, highlighting the achievements and hard work of all involved.
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As Glyde Rangers continues to transition, our future looks bright and hopefully it won’t be too long before
the club returns to the top table of Louth Club football.
The current club grounds were purchased in the early sixties so the club had a permanent home. The pitch
was developed to its current standard in 1978 and oﬃcially opened by the then chairman of Louth Co.
Board, Paddy Kenny with a challenge match between Louth and Roscommon. The grounds are named “Pairc
Ui Taibh” after the late Brendan Taafee, a great clubman down the years. Since then new changing rooms,
showers, etc have been added to our grounds making it as good as any pitch in the county. The club is still
going strong after all these years, hopefully it will continue to do so into the future as we approach our 100
year anniversary and indeed far beyond.
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Chairman’s Address
It gives me great pride to write a few words about our development plan for
Glyde Rangers GFC. The GAA plays a massive role in every parish in Ireland.
Since the association was founded our society has seen many changes and
every club has had to adapt to the times in which we live. Over the last
number of years our village and parish has seen a big increase in population
and as a club we need to evolve with the times and this leads us
to our 5 year plan.
The main objective of the plan is to serve our members, supporters and the
Tallanstown community that sustain us. With this plan we hope to address
the key areas which face us over the next 5 years and beyond. All our players
of all age groups, our club and our village are our priority
throughout this plan.
Some of the key points are
Improve our facilities
Child protection/ Code of Conduct
Financial management within the club
Improve the structure and quality of our Coaching Systems
Improve our existing PR and social aspect of the club
All these areas will take a lot of work but we as a club are confident we have the people within the club to
make sure our plan is successful. I would like to thank Peter Duﬀy and the steering group leaders Stephen,
Brad and Michael who have put in a lot of time and eﬀort to get this plan up and running and to all the
other members who attended our workshop and to those who are on the various steering group committees. I appeal to all our members and non-members to get behind this 5 year plan and make it the success it
deserves to be for our club and our community.
Is Mise le meas,
Raymond Matthews,
Club Chairman
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Methodology
The club wanted to put in place a plan that would guide the club growth over the next 5 years.
The Glyde Rangers club is a key part of the community. The plan will build on the strengths and successes of
the club and give it a road map for improvement over the next number of years.
In creating the plan, the club wanted it to be constructed around the values and traditions of the club; be
created by club members and mentors; maximise participation across all areas of the club and to provide a
roadmap for the club for the future.
The planning team identified the immediate and potential challenges that the club would face. When
completed the plan would be clear, practical and ready to put in place. The plan should be for everyone,
most importantly the players, members and parents.
The process used to develop the Glyde Rangers plan was based on the GAA recommended process. A Steering Committee was formed in August of 2015. It acted as catalyst to start the process and added value, organised the work and encouraged participation throughout the project. The group comprised: Michael
Brennan, Peter Duﬀy, Brendan Lynch, Raymond Matthews and Stephen Sherlock.
The process began with listening to the members of the Club. In November 2015, a club workshop (The “Big”
Meeting) held in the clubhouse in which more than 40 people took part. The workshop, included members
and non-members from the following areas: Underage Coaching, Underage Administration, Adult Coaching,
Adult Players, Adult Administrators, Ordinary members, Parents and Community representatives. The workshop took the format of a brainstorming focus group where people divided in 5 groups. Each group was assigned a topic. Each group had help of a member of the Club Executive to introduce the topic Methodology
for discussion and then the group brainstormed ideas for improvement. All the ideas were captured on large
sheets and displayed on the wall. After 15 minutes each group rotated to the next topic where they were
able to review the ideas from the previous group and then add more. The focus groups discussed the following topics. Club Structure & Administration, Coaching and Games, Finance and Fundraising, Facilities and
Development, Communications & PR.
During the workshop 300 ideas for improvement were captured. At the end of the workshop people were
requested to volunteer to join a committee for each of the topics to develop the plan in each area. Each
group had about 5 – 10 people at the end of the workshop. Over the next 12 weeks each focus group met a
number of times to develop ideas and formulate plans in each area. In early 2016, when these plans were
formalized into action plans, a final workshop was held to allow all of the plans to be reviewed. The five topic
areas were collated and aligned as the focus areas for the plan; these are outlined in detail in this document.
They will be reviewed annually against the targets defined and will be refined and developed. Other areas
may well emerge and be included as the
planning process evolves. The plan will be
tabled at the club monthly meeting to
ensure progress is being tracked. A key
outcome from the process is that the Club
has decided to keep on using this strategic
planning methodology in its future planning. The club will host an annual workshop one month prior to the AGM to give
the membership the opportunity to
review the plan.
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Club Mission and Values
Glyde Rangers GFC has fully adopted the Mission, Vision and Values of the Gaelic Athletic
Association. The GAA’s values are the heart and soul of our Association. In every club around the
world they are what binds us, what makes us unique and what attracts more and more players, members,
volunteers and supporters. We need all our members and key audiences to fully understand our
values. We will use them to guide our planning and decision making and behaviours.
They will guide us in how we interact with one another and with the GAA’s diverse set
of stakeholders.
The GAA’s core values and leadership principles have been handed down over the last 125 years and are expressed clearly for today’s world. They guide the attitudes and behaviours we display to one another as
members, players at all levels, oﬃcers and key audiences. By living in accordance with these values, the GAA
will continue to grow a culture that is unique. This dynamic culture brings wonderful satisfaction to all involved. It draws people to us and enables us to bring life, energy and identity to the community we serve.

Mission
The GAA is a volunteer organisation. We develop and promote Gaelic games at the core of Irish identity and
culture. We are dedicated to ensuring that our family of games, and the values we live, enrich the lives of our
members, families and the communities we serve. We are committed to active lifelong participation for all
and to providing the best facilities. We reach out to and include all members of our society. We promote individual development and well-being and strive to enable all our members achieve their full potential in
their chosen roles.

Vision
Our vision is that everybody has the opportunity to be welcomed to take part in our games and culture, to
participate fully, to grow and develop and to be inspired to keep a lifelong engagement with our
Association.
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Values

Community
Identity

Amateur
Status

Inclusiveness

Respect







Community is at the heart of our Association.
Everything we do helps to enrich the communities we serve.
We foster a clear sense of identity and place.
We are a volunteer led organisation.
All our members play and engage in our games as amateurs.
We provide a games programme at all levels to meet the needs
of all our players.





We welcome everybody to be part of our Association.
We are anti sectarian.
We are anti-racist.





We respect each other on and oﬀ the playing fields.
We operate with integrity at all levels.
We listen and respect the views of all.

Player
Welfare




Teamwork




We provide the best playing experience for all our players.
We structure our games to allow players of all abilities reach
their potential.

Eﬀective teamwork on and oﬀ the field is the cornerstone
of our Association.
Ní neart go cur le chéile (There is no strength without
working together)
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Code Of Conduct
Our aim: That Glyde Rangers GFC is a model club for best practice behaviour.
In 2016 we will be able to say: “Glyde Rangers GFC is proven as being fully committed to safeguarding the
wellbeing of its members and all involved in its activities. Every individual is shown respect and
understanding. Each member conducts themselves in a way that reflects the Mission, Vision & Values of the
Association and the guidelines contained in the club “Code of Conduct”.
Key Project: To prepare and publish a “Code of Conduct”
The club will safeguard and promote the interests and wellbeing of all those who are involved in its games
and related activities. The club shall take all practical steps to protect them from all discernible forms of
abuse, from harm, discrimination or degrading treatment, and shall respect their rights, wishes and feelings.
The club will have in place a Code of Conduct for the protection and safeguarding of children/young people
and adult members and shall be entitled to amend or revoke any provision of the Code from time to time.
The club will have in place Guidelines for dealing with allegations of abuse. Allegations and complaints of
abuse shall be dealt with exclusively in accordance with the provisions of these guidelines.
Child Welfare Oﬃcers
We will appoint Child Welfare Oﬃcers whose role shall include the monitoring of the child centred ethos of
the club and compliance with the Code of Conduct and with any policies and guidelines as issued by the
club, by the GAA, or by statutory authorities and agencies. We will appoint designated persons whose role
shall include liaising with Statutory Authorities and their Governing Body in relation to the reporting of
allegations and/or suspicions of child abuse.
National Policies
The club code of conduct is based on the principles that guide the development of sport for young people
in this club, (as outlined in “Code of Ethics and Good Practice for Children's Sport” and on the “Code of Best
Practice for Youth Sport” as issued by the Gaelic Athletic Association). Young People's experience of sport
should be guided by what is best for the young person. The stages of development and the ability of the
young person should guide the types of activity provided within the club. Adults will need to have a basic
understanding of the needs of young people, including physical, emotional and personal.
Quality Atmosphere & Ethos
Sport for young people should be conducted in a safe,
positive and encouraging atmosphere.
A child centred ethos will help to ensure that competition and
specialization are kept in their appropriate place. Too often\ competitive demands are placed on children too early and results
in excessive levels of pressure on them and as a consequence,
high levels of dropout from sport.
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Equality
All members should be treated in an equitable and fair manner regardless of age, ability, sex, religion, social
and ethnic background or political persuasion. Children with disability should be involved in sports
activities in an integrated way, thus allowing them to participate to their potential alongside other children.
Fair Play
Fair play will be the guiding principle of the Code of Conduct. Our sport should be conducted in an atmosphere of fair play. Ireland has contributed and is committed to the European Code of Sports Ethics, which
defines fair play as: "much more than playing within the rules”. It incorporates the concepts of friendship,
respect for others and always playing with the right spirit. Fair play is defined as a way of thinking, not just
behaving. It incorporates issues concerned with the elimination of opportunities, excessive
commercialisation and corruption
Competition
A balanced approach to competition can make a significant contribution to the development of our players,
while at the same time providing fun, enjoyment and satisfaction.
Disciplinary & Complaints Procedure
We will implement through the ‘Code of Conduct’ document a very transparent procedure for dealing with
breaches of the code. Also outlined will be a clear line of communication for complaints and appeals.
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Structure and Administration
Our aim: To achieve best practice in Club Administration.
In 2021 we will be able to say: “The administration of Glyde Rangers GAA Club is structured to maximise
eﬀectiveness and eﬃciency so that it is fully compliant with the Oﬃcial Guide and the Club Constitution.
The workload of the club is shared evenly, with all units including Juvenile and Ladies Football fully
integrated in all aspects of Club activity and oﬃcers are being developed at all levels in the club.”
Key Project: Formalise the Sub-Committee structure and define roles and responsibilities.
Executive Committee
The Executive Committee is the controlling body in the club. It is elected annually at the Club AGM.
The Executive Committee has the sole right to appoint subcommittees as required. The Executive Committee shall have power from time to time to make, alter and repeal all such regulations as it deems necessary,
expedient or convenient for the proper conduct and management of the club. All such regulations so long
as they shall be in force, shall be binding upon all members of the Club. The Plan identifies a new club
structure and administrative process, which aims to share the workload and put in place a reporting
structure that can deliver the aims and objectives of this plan. The implementation of the new structure will
be continuously monitored over the next 5 years and the Club Constitution will be amended if required at
the earliest opportunity i.e. the next AGM.
Juvenile Football and Ladies Football are extremely important in Glyde Rangers and as such both should be
represented on the Executive.
Sub Committees
Sub Committees are to be elected by the executive committee. All sub committees must act in accordance
with clear terms of reference and guidelines as set out by the executive committee. All actions and
expenditure from each subcommittee must be approved by the executive committee before
implementation. The following sub-committees will become permanent fixtures of the club structure from
2016 forward: coaching and games development committee, finance committee, facilities and development
committee. Each of these permanent sub-committees will work under the following terms of reference.
1.

2.

3.

Coaching and Games development committee. This committee will be charged with moni
toring and implementing best practice coaching standards across the club. It will be headed
up by a coaching oﬃcer as elected at the AGM.
Finance Committee. This committee will be responsible for preparing financial budgets for
the coming year. In addition, the committee will be responsible for sourcing finance from
grant allocations and developing fundraising initiatives. Election of this committee will be by
the club executive. The club treasurer and assistant treasurer shall be immediate members of
this committee.
Facilities and development committee. This committee will deal solely with the maintenance
and improvement of club facilities. It shall be elected by the club executive. The chairman of
the club shall be an immediate member of this committee.

The club executive shall form additional sub-committees as deemed necessary for any
specific purpose.
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Values
Action
Club Discipline

Membership

Outcome Sought

Timescale

Responsibility

A committee and structure in place to deal with all
internal breaches of discipline. Set out processes and
procedures understandable to all of our
membership.

2017

Club Executive

Increased awareness of membership rules

2016

Membership Oﬃcers
and Club Executive

Ongoing

Club Executive

Annually

Club Executive

2016

Club Executive

Club Meetings Club Executive meeting held every two weeks.
Meeting held on every second Thursday..
Club A.G.M.

Will be held by the end of November.

Team
A committee and transparent structure in place to
Management appoint all team mentors.
Appointments
Club Oﬃcer
Rotation

Rotate Club Oﬃcers at least every 5 years.

2017

Club Executive

Club Oﬃcer
Training

All elected and appointed oﬃcers to be familiar with
the GAA Club Oﬃcer Programmes—Roles and
Responsibilities.

2016

Club Executive

Operation
Monitor the operation of all new sub committees,
of new
procedures and processes in 2016 and bring forward
subcommittees amending motions to the AGM to update the Club
constitution.

2016

Club Executive

Design a permanent logo

2016

Club Executive

ASAP Oﬃcer

Support our ASAP Oﬃcer in ensuring that the Club
Alcohol and Substance Abuse Policy is developed.

2017

Club Executive

Annual Club
Workshop

Host an annual workshop to discuss and plan
for the future.

2016

Club Executive

Nominations A process to be established where nominations for
for club oﬃcer club oﬃcer roles must be completed before the
AGM.
roles

2017

Club Executive

Greater
Hold quarterly meetings with representatives of
Cohesion Be- Ladies and Juvenile sections to facilitate greater links
tween Club and for the synergy of the club.
Ladies and
Juvenile
Section

2017

Club Executive

Logo
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Coaching and Games
Aim: To provide the best possible coaching and games preparation for all our teams.
In 2021 in we will be able to say… “Glyde Rangers GAA Club is one of the most successful clubs in Louth,
winning competitions every year in all categories. This is because we have the best coaching systems and
structures in place in the County”.
Key Project: Establishing a proactive and progressive Coaching and Games Development Committee to develop and implement a Games Development Programme.

Coaching & Games Development Committee
A games committee will be established to coordinate coaching activities within the club. The committee
should appoint a Club Coaching Coordinator as soon as possible. A key function of the committee is the
promotion of the club’s Games Development Programme. The committee will monitor best practice developments from both within the GAA and from other sources as applicable. It will provide support to coaches,
facilitate training and promote best practice at all levels.
Coaching Coordinator
The appointment of club Coaching Coordinator will be critical to improving coaching standards. Their role
will be to develop and implement a Games Development Programme and support coaches within the club.
Games Development Programme
The development of the Club Games Development Programme is central to achieving the highest standards
of coaching and player performance within the club. This document will set out a coordinated approach to
coach education, coaching best practice, team preparation and motivation. It will provide support to
coaches in the form of playing equipment, coaching materials, workshops and learning aids. The Games Development Programme will include detailing the club’s interaction with the local primary school with a view
to increasing the extent of coaching support provided.

Player Retention
Player retention is particularly important in a club like Glyde Rangers with such a limited player pool. It is
very important that an enjoyable environment for players is promoted at all levels within the club. The Use
of ‘Go Games’ from U12 down is one measure to ensure all players receive equal playing time and appropriate skills development. As younger players progress through diﬀerent teams within the club they are more
likely to be retained if they enjoy friendships with team members. The club aims to increase the range of social activities undertaken; this will include trips (including non-match trips) to help build friendships within a
group of players. This will also facilitate integration of diﬀerent age groups and teams within the club.
Increased Participation of Former Players & Senior Players
Former players have valuable experience and knowledge that can be applied to the coaching and preparation of teams within the club. It is proposed to increase the number of former players involved in coaching
or team preparation. Young players respond well to seeing senior players, particularly inter county players,
taking an interest in their games.
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Action
Outcome Sought

Timescale

Responsibility

To oversee the running of the coaching and games
committee..

2016

Coaching and Games
Development
Committee

Oversee all coaching activities within the club. Ensure coaches are supported in their roles and receive
necessary training and resources. This will be
achieved with a regular forum between coaches and
committee.

2016

Coaching and Games
Development
Committee

Formulate links Establish regular communication links with local primary and secondary schools to ensure player develwith local
opment is optimised.
schools.

2016

Coaching and Games
Development
Committee

Design a
Training Diary
and Philosophy
of play

A planning document with sets out the training
schedule for all teams. This ensures that all skills of
the game are thought in a coherent manner
throughout age groups.

2016

Coaching and Games
Development
Committee

Increased
Coach
Education
Programmes

All coaches to have completed code of ethics and
foundation coaching course. Progress at least one
coach with each team to level one qualification.

2017

Coaching and Games
Development
Committee

Rota for Senior Invest in new training equipment to develop players
skills, particularly at nursery level.
Players to
attend Training

2016

Coaching and Games
Development
Committee

Launch Night
for Parents

Hold a yearly Launch night for parents to outline
juvenile plans for the year. Include celebrity person
at launch night. Look to recruit new volunteers at
this launch.

2017

Coaching and Games
Development
Committee

Organise
Internal Blitz

Hold inhouse blitz with refereeing provided by older
plauyers, U14’s, U16’s, etc.

2017

Coaching and Games
Development
Committee

Trip to Croke
Park

Annual Trip to Croke Park match for all juveniles.

2017

Coaching and Games
Development
Committee
Coaching and Games
Development
Committee

Action
Put Club
Coaching and
Games
Development
Oﬃcer in place
Establish a
Coaching and
Games
Development
committee.

Hold an Easter Provide additional coaching to existing players and
attract new members.
Camp.

2017

Launch Street
League

2017

Attract new members through a street league.

Annual Review Coaching and Games Development Committee
review the aims of the year and set out targets for
coming year.
Have Increased These coaching initiatives are designed to increase
playing population to provide at least 20 players at
Playing
each age category, U14, U16 and minor.
numbers
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2017

2017

Coaching and Games
Development
Committee
Coaching and Games
Development
Committee
Coaching and Games
Development
Committee

Finance and Fundraising
Our aim: To ensure the expenditure of the club is controlled and funds are in place to meet this expenditure
need.
In 2021 we will be able to say:
“The expenditure of all the club is clearly understood and controls are in place to manage this expenditure.
Regular activities are in place to meet the ongoing income needs of the club.”
Key Project: To establish a finance and fundraising committee to oversee the financial aﬀairs of the club.
The monies required on an annual basis to run our club is on a par with any small business. So it is important
the club has a financial plan to enable the club run its day to day business and plan to implement the various actions outlined in the 5 year plan.
In order to have funding in place for the future development of our facilities we will appoint a fundraising
committee responsible for delivering fundraising initiatives.
This committee will also work to obtain grants for our projects and may have to employ the services of an
external consultant.
The finance committee will following strict guidelines to ensure that we have appropriate financial controls
in place, that we always get value for our money and have the resources to achieve our aims.
The role of the finance committee is to advise our main committee on all financial matters over the duration
of the 5 years.
We have many parts to our club and hope we can pool resources during fund raising to ensure maximum
return for our club. The fundraising committee must be made aware of any other function/fundraiser within
the club so that they can plan their eﬀorts so that all fundraisers reach maximum potential in order to fulfill
the ambitious plans outlined in this plan.

Action

Outcome Sought

Timescale

Responsibility

Establish a
finance
committee.
Prepare Club
Budget
Annually

Allocate a specific sub-committee to oversee financial aﬀairs of the club.

2016

Club Executive

To determine annual club income and expenditure.

2017

Finance Sub
Commitee

Annual Club
Fundraising
Plan

Plan initiatives that will raise required funds on a
yearly basis ie sponsorship/membership

2017

Finance Sub
Commitee

Consultant
yearly with
county
development
oﬃcer

To obtain any grants or help available on a county
level

2016

Club Executive

2017

Club Executive

Provide Finan- Consult with all club teams and know monies
cial Support to required to keep each self suﬃcient.
all teams.
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Facilities and Development
Our aim: To have the facilities in place to support the club teams
In 2021 we will be able to say: “Glyde Rangers GAA club has in place the facilities to support the club
teams in playing at the highest level and supports the growth in club teams into the future. These facilities
will be state of the art, rivaling those of the most successful clubs in Louth.”
Over the last number of years, there has been a significant expansion of playing teams within the club. The
establishment of ladies football teams at all levels and the thriving juvenile club has benefited the success of
club hugely. However, this has attributed to growing pressure on our existing single playing pitch for scheduling training and matches alike.
Therefore, the main objective for the club from a facilities point of view is to purchase and develop additional land for training and the playing of matches. This would serve greatly to alleviate congestion of the
existing pitch and help to preserve it in better condition for the playing of matches.
At present the majority of winter training for adult teams and some underage training is carried out on the
“wee green” adjacent the main pitch. Due to the softer ground particularly at the beginning of the year, this
area is frequently torn up sometimes leaving teams with no outside facility to train on. The development of
an astroturf pitch to compliment the main playing area is seen as a key development to allow teams train all
year round, while also being available to the wider public for hire.
Strength and Conditioning has become a massive area in the preparation and performance levels of GAA
teams. Glyde Rangers recognises the lack of such a facility currently available to our club teams. For our
teams to compete at the highest possible level of performance it is important that strength and conditioning is an integral part of their training programmes. The club will work on developing a gym area upon completion of the second training area and the astroturf pitch.
The allocation of the pitch and hall facilities would now be carried out by a “hall committee” to help dilute
the existing workload involved with the numerous activities currently carried out on the club's premises.
It is further hoped to increase the use of the club facilities by other community groups, organisations and indeed the public for private hire. To reflect this and to encourage the inclusive nature of the new facilities the
premises would be changed in title to become “Glyde Rangers Community Centre”.
The upkeep and maintenance of the existing and new facilities is of paramount importance. Recently, the
dressing rooms and toilets were upgraded. These upgrade works will also take in the painting of the main
hall and the modernisation of the kitchen area.
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Action

Outcome Sought

Timescale

Responsibility

Upgrade main Have appropriate facilities for use by club and wider
hall and kitchen community organisations.
area.

2016

Club Executive

Convert Old
Provide a facility for strength and conditioning trainDressing Rooms ing for all teams and the wider community.
into Gym Area

2021

Club Executive

Purchase and develop additional land to alleviate congestion on main pitch.

2021

Club Executive

Establishment of an all weather pitch area.

2021

Club Executive

2017

Club Executive

Second
Pitch/Training
Area
All Weather
pitch area

Establish a Hall Set up a committee for the booking and allocation of
all events on club property.
committee.

Rename Club
Facilities

Name of club facilities to be changed to “Glyde
Rangers Community Center”

2017

Club Executive

Pitch Up Keep

Liaise with FAS worker and outside experts to ensure
the playing surface is maintained in the best possible
condition.

2016

Club Executive

2016

Club Executive

Pitch Allocation All teams to communicate with each other and field
co-ordinator to facilitate best use of facilities for all
teams.
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Communication, PR and Social Culture
Our aim: To communicate eﬀectively with as many people as possible within the Club and throughout the
Community
In 2016 we will be able to say: “Glyde Rangers GAA Club has the most modern and eﬀective methods in
place to communicate with its membership and the wider community. It is also, promoting it’s ‘brand’ and
providing a social and cultural outlet for all.”
Over the last number of years in Ireland there has been significant development and change in how we
communicate with one another. This radical change has been most evident in how we communicate with
one another and who we communicate with on a daily basis.
The landscape may have changed and the tools be diﬀerent but the principle of good communication is still
the same:
Clarity of message and information, Ensuring that everyone gets the same consistent message, Communication is two way – there is a method of reply / feedback.
From mobile phones to e-mail to websites to Twitter & Facebook, the way in which information is made
available to everyone young and old has changed drastically. These advances in technology and their universal acceptance at both a global, national and local level are at the heart of our thinking for this communications plan for Glyde Rangers GAA 2011-2016.
In defining our core objectives we have kept a number of key success factors and key values in mind
throughout:
1. Inclusion: We want to maintain full coverage for all members of our Club. For example, we were keen to
not focus solely on website based communication – we also need to ensure that anyone can access
information whether they have access to a computer or not.
2. Embracing: We want to embrace available technologies that may require some up front investment but as
a result will cut costs from other areas such as telephone and printing costs. This of course is even more important given the current economic climate but rather than focus on the negatives, we need to embrace the
opportunities that this may present such as oﬀering local businesses options around advertising in the local
business community
3. Community: We want to involve the community as a whole to generate interest in the Club, to make the
wider community aware of the Club and its benefits, challenges and successes. Community is at the heart of
everything that the GAA is about and should be core to our key values. Tallanstown is blessed within Louth
of having a strong sense of community. We want to use and promote that sense of identity and place.
4. Youth: Promotion of the games and the wellbeing and continued good health of our kids is at the forefront of all our junior programmes. Given our catchments area and the excellent schools in the area, the
youth must also remain at the heart of everything we do. From that end we will look at how we interact with
schools, how
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we communicate with our younger members and what we provide for new members of the community.
5. Eﬀective: Finally and of equal importance we must remember that communication is a two way street –
there is no point in having a preach mentality where information goes one way. We need to provide
processes and tools where you, the members of Glyde Rangers GAA and the community can communicate
your ideas, your view, your likes and dislikes back to the Club and throughout the Club.
In developing what we understand to be the key objectives of this communications plan, we focused on delivering a plan that is first and foremost achievable, that oﬀers change throughout the 5 year period, that allows us to measure the success of the plan and that sets Glyde Rangers on a better footing for future
change.

Action

Outcome

Timescale

Responsibility

Have a central information point for all club activities.

2016

Club Executive

Develop Social Greater levels of information and promotion to public
on club events. Increase activity on Twitter account.
Media
Connections

2016

Club Executive

Keep Members This would involve 3 main steps:
informed on 1. Text alert database for all members.
2. Monthly newsletter emailed to all members.
events.
3. Use notice boards to publish fixtures and events.

2017

Club Executive

Promote Inclu- Encourage all members of the community to become
sion to wider involved in the club. This would be done by developing the following initiatives
public.
Develop Scor events.
Promote the irish language and culture.
Hold an appreciation event for members, parents,
supporters and players.

2017

Irish Language Oﬃcer/PRO and club
executive.

Increase sense Increase availability of club merchandise through an
of club identity. online shop. Car stickers for all members.

2016

Club Executive

Formalise Com- Allocate designated persons to carry out club
munications communications tasks and assist the PRO

2016

Club Executive

Club Year Book Publish a club yearbook on all club activities.

2018

Club Executive

Appoint School Foster links to all feeder schools in the area.
Liaison Oﬃcers

2016

Club Executive

2016

Club Executive

Launch Club
Website

Create
Membership
Database

Keep an updated record of all members.
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